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Southwest Key 
Performing Arts Program for East Austin’s 
Govalle/Johnston Terrace Neighborhood
Focus Area............Culture
Grant Amount........$102,000
Grant Year.............2008 
Grant Period..........7/09 to 6/10  
Contact Person......Dr. Juan J. Sánchez, CEO
Website..................www.swkey.org

Program Description: 
Southwest Key Programs, a national nonprofit organization 
headquartered in Austin, Texas, provides services to positively 
impact the lives of youth and families.  In 2007, Southwest Key 
relocated its headquarters to a large, new community center in the 
midst of East Austin’s Govalle/Johnston Terrace neighborhood 
as a demonstration of its commitment to the community. 

Southwest Key sought funds from Impact Austin for an onsite 
Performing Arts Program that would provide neighborhood 
youth and adults the opportunity to learn and perform 
traditional Hispanic-focused arts:  Mariachi, Ballet Folklorico, 
and bilingual theater.   The goals of the program mirror the 
organization’s overall mission of empowering youth and 
families to succeed by keeping youth in school, by providing 
alternatives to delinquent activities and by giving them a place 
to gather where they can feel safe, learn and grow.  

Southwest Key proposed to hold afterschool classes as well 
as weekend workshops, taught by experienced instructors 
committed to the community arts model.  From these classes, 
instructors would build youth ensembles that would perform 
in Southwest Key’s outdoor amphitheater to audiences invited 
from all over Austin as well as at other venues around town.  
Classes would be open to the community and free of charge to 
make them available to everyone.

 Final Outcome Assessment:
The impact of this program on the Johnston Terrace/Govalle 
community was very positive and highly successful as an 
engagement strategy for bringing entire families into the 
Community Center’s expanded services.  What started as an 
interest in free afterschool programming quickly blossomed 
into a comprehensive approach to wraparound services for the 
entire community. 

Five sessions of the Performing Arts Program were held during 
the course of the grant:  Summer 2008, Fall 2008, Spring 
2009, Summer 2009, and Fall 2009.   A total of 400 students 
participated in the Mariachi, Ballet Folklorico, and bilingual 
theater classes. 

At the end of each session, students showed off what they learned 
at special performances, such as the Summer Sizzler, a Cinco 
de Mayo celebration, and at December Holiday Spectaculars 
that included traditional Posadas. 

In addition, students appeared in events around Austin including 
a Cultural Arts program at the University Hills Library for “Dia 
de Los Muertos”, The Council On Accreditation celebration, 
the Hispanic Physicians Association Banquet, the Cesar 
Chavez parade at the Mexican American Cultural Center, and 
the Travis County Mariachi Convention.   The audiences for all 
their performances added up to 3545 people.

Other arts organizations in the community such as the Paramount 
Theater, Ballet Austin, and Zachary Scott Theater offered free 
passes to the Performing Arts Program students as part of the 
cultural exchange.

Southwest Key was pleased at the number of parents that 
volunteered extensively to make it work, contributing as stage 
hands, assisting as mentors in the classes, passing out flyers.  As 
for engaging families, Southwest Key discovered that advanced 
and adult programming was a better approach than workshops. 
Families wanted an extended opportunity to learn rather than a 
one-shot chance via a workshop.  

A Personal Story:
When the performers and their families of the traditional 
Holiday Posada performance were rewarded for their hard 
work with free tickets to the “Nutcracker”, another holiday 
tradition, one mother cried as she relayed in Spanish that she 
had always wanted her children to experience the Nutcracker 
but could never afford to send them  and that ironically it was 
by teaching her children the traditions of her own culture that 
they were now blessed with the opportunity to share in this 
American Holiday tradition.  

Students participating in a Southwest Key  
performaing arts class
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Dear Members and Friends,
In this third issue of the Grant Outcomes Assessment Report, we are pleased to feature our 
Community Partners selected in 2008 which have completed their grants as of June 2011. 
This report provides a brief description of these 3 organizations, the specific programs we 
funded and the results they achieved.

Our investment in the future of these organizations reflects our commitment to transforming 
lives in Central Texas. We learn alongside our Community Partners as they face unforeseen 
challenges and achieve measurable successes.  We have made lasting friendships that 
forever change our hearts--individually and as an organization. 
Many thanks to member, Susan Blount, for writing this report and for including personal 
stories about the lives that have been changed.  By putting a ‘face’ on each grant, we can 
connect more meaningfully which helps us deepen our commitment to the community.

To see these groups in action, check out the individual videos on our YouTube channel, 
www.YouTube.com/impactaustin .

Our Community Partners are the hands and feet of our dreams for Central Texas!  

 

With appreciation and gratitude,

Rebecca Powers, Founder and CEO
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Final Outcome Assessment:
SafePlace believes this was the first time a professional 
telephone counseling program was deployed by a domestic 
or sexual violence support organization.  The two year 
pilot demonstrated that it was an effective and economical 
new model.  

The program successfully provided critically-needed therapeutic 
services to adults who otherwise would not be able to access 
face-to-face counseling. The Phone Counseling Program served 
185 people during the grant period, slightly short of the goal 
due to staffing turnover.  Clients completing at least 5 sessions 
of counseling assessed their progress thusly:  75% increased 
their safety, 91% increased their emotional well being, and 82% 
increased their ability to function.

Clients’ assessment of their safety was somewhat lower than 
targeted because of their tendency to initially minimize or deny 
the level of danger they faced but subsequent to counseling, 
more fully realize their situation and rank their safety level 
lower than at the start. 

An unanticipated benefit of the program was the increased 
flexibility gained in providing services.  Prior to implementing 
Phone Counseling, clients who could no longer attend sessions 
in person usually had to end their counseling.  At first, these 
clients were transferred to one of the phone counselors who 
would continue the counseling.  However, during the second 
year, some of the face-to-face counselors began to offer sessions 
by phone as well which allowed survivors to continue their 
healing process with the same counselor.  

Due to the economical advantages of phone counseling, 
SafePlace has concluded that it is a good way to expand 

their overall mental health services capacity within 
limited resources. 

SafePlace was awarded funding from St David’s Foundation 
to support the Phone Counseling program after the conclusion 
of the Impact Austin grant period.  Without the positive 
experience from this Impact Austin funded pilot, St. David’s 
Foundation might not have been willing to invest in an 
unproven, untested program. 
 
A Personal Story:
S. had been in an abusive marriage for ten years.  She contacted 
SafePlace after ending this relationship because she had been 
experiencing symptoms of depression and anxiety due to the 
incessant abuse she endured.  Since S. worked from morning 
to night to make ends meet in a job that did not allow her 
the luxury of taking time off, and she did not have her own 
transportation, her only way to receive counseling was through 
the Phone Counseling Program.  

Phone counseling was S.’s only outlet, as she had not spoken 
about the abuse to anyone.  The most crucial part in her healing 
process was to have someone bear witness to all that she had 
experienced, so she used many of the sessions to talk about 
the abusive relationship.  S. also utilized phone counseling to 
understand the dynamics of domestic violence, to learn how 
to create a safety plan for herself and her family, and to learn 
healthy ways to manage anxiety and depression. 

By the end of our sessions together, S gave her emotional well-
being a rating of 10, and said she felt motivated and full of 
energy.  She also described, with much enthusiasm, all of the 
ways in which she had grown and regained the independence 
that her abuser had suppressed for so long. In our final session, 
she said “I am strong” - an affirmation of her progress and 
healing during her time in Phone Counseling.

SafePlace phone counseling
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A Personal Story:
In 2010, Ecology Action was awarded a grant through the 
Lola Wright Foundation to purchase an agricultural tractor, 
and granted a below-market philanthropic land sale by the 
Rhizome Collective.  These new resources were applied to 
a new composting initiative, dubbed “Table2Table”, utilizing 
many of the relationships and the collection infrastructure 
created via the Impact Austin satellite program.  

The Table2Table program collects organic food waste from 
residents, businesses and community institutions; processes 
it into nutrient-rich compost; and distributes the final product 
to local community gardens and schools.  Over the next five 
years, Table2Table will serve as the keystone project in the 
development of a 9.8 acre urban farm.

This new project will serve as a hands-on, working 
farm where the community can explore environmentally 
sustainable permaculture techniques.  The farm will grow and 
offer affordable healthy food to the East Austin Montopolis 
neighborhood, and provide a variety of educational 
opportunities such as youth summer camps, job training, nature 
trails, compost and gardening classes.  Impact Austin’s support 
has increased our waste collection capacity by providing us 
with the equipment necessary to work more efficiently.   As 
a result, Ecology Action was able to demonstrate to the Lola 
Wright Foundation and Rhizome Collective that they have 
the collection infrastructure to bolster waste diversion efforts 
through composting.

SafePlace 
Phone Counseling Program
Focus Area............Health & Wellness
Grant Amount........$102,000
Grant Year.............2008 

Grant Period..........8/08 to 7/10   

Contact Person......Julia Spann, Executive Director
Website..................www.safeplace.org

Program Description: 
SafePlace has served Austin/Travis County for 34 years as the 
leading non-profit provider of services to women, children 
and men hurt by sexual and domestic violence. 

SafePlace sought funds from Impact Austin to pilot an 
innovative approach for providing counseling by telephone. 
The organization’s 24-hour telephone hotline is equipped 
for referrals and information but not to provide professional 
counseling services. An alternative way was needed to reach 
the population unable to go onsite for traditional face-to-face 
counseling because of transportation problems, disabilities, 
lack of child care, or social stigmas and cultural resistance to 
mental health services.  In addition, at the time of the grant 
application, people dealing with trauma and abuse faced a 
5-month waiting period for SafePlace’s traditional counseling 
services.  Phone counseling was seen as another way to meet 
the immediate needs of these people.   

Participants in this program were to be offered up to 10 
phone counseling sessions.  Two part-time counseling 
professionals (20 hours per week each) would use a short-
term, client-directed, outcome-informed approach to improve 
the service effectiveness and efficiency of the counseling.  
The steps to help clients stabilize from the crisis at hand and 
increase their ability to function would include assessing the 
crisis; identifying their most immediate needs; exploring 
options for addressing those needs; and providing support 
for implementing needed changes.  This service would be 
available in Spanish and English, and would be free and 
confidential (like other SafePlace services).

SafePlace projected that approximately 200 adult domestic/
sexual violence survivors could be served over a two-year 
period. By the end of the grant period, SafePlace anticipated 
that 80% of those clients completing at least 5 phone counseling 
sessions would report having increased their level of safety 
and ability to function in a healthy way and 80% would have 
decreased their level of emotional distress.

Ecology Action recycling protainers

Ecology Action 
Satellite Center Program
Focus Area............Environment
Grant Amount........$102,000
Grant Year.............2008 

Grant Period..........8/08 to 7/10   

Contact Person......Heather Mitchell
Website..................www.ecology-action.org

Program Description: 
Ecology Action of Texas is one of the oldest organizations 
in the country dedicated to recycling and other 
conservation issues. Founded as an all-volunteer group, 
Ecology Action has partnered with the City of Austin and 
various other entities to launch and maintain recycling 
efforts since 1970.

Ecology Action sought funds from Impact Austin to 
purchase 12 Pro-Tainer recycling containers.  Their 
objective was to increase recycling accessibility and 
uptake via the creation of 12 new recycling drop-off 
centers and upgrades to existing drop-off centers. Ecology 
Action planned to draw on partnerships with community 
institutions and municipalities for space and volunteer 
maintenance of the satellite centers. 

Final Outcome Assessment:
During the grant period, Ecology Action launched school/
youth-based satellite recycling centers at six educational 
institutions: Austin Discovery Charter School, Zilker 
Elementary, Bedichek Elementary, Cunningham Elementary, 
American Youth Works and Garza High School. 

Ecology Action also serviced drop-off recycling 
centers in collaboration with the municipalities of 
Point Venture and Pflugerville, at the Barr Mansion 
(an environmentally focused events venue), and glass 
collection at TRI Recycling’s South East Austin facility.  
Ecology Action was also able to provide recycling 
services to numerous large events such as Fat Tire’s 
“Tour de Fat”, ReadyMade Magazine’s Maker Faire, 
the Capitol 10K, Austin City Limits Auditorium Shores 
Concerts, and the Pecan Street Festival.

One unanticipated challenge throughout the program was 
the issue of site retention. At the beginning of 2009, Travis 
County abruptly closed the recently upgraded Cedar Park 

and East Command Center transfer station locations due to 
public funding issues. Bedichek Middle School contracted 
with a large waste company to manage both their recycling 
and trash through one comprehensive package and no longer 
needed Ecology Action’s services.  And although it has not 
entirely closed, the Barr Mansion’s collection capacity had to 
be significantly downsized after their facility was devastated by 
a fire in June 2010.

On the other hand, material volumes generated by the City 
of Point Venture exceeded expectations, requiring two Pro-
Tainers to provide sufficient collection capacity.  Likewise, the 
demand for large-event recycling continued to increase, leading 
to the dedication of one Pro-Tainer for this purpose.   With this 
modified placement strategy, Ecology Action is utilizing all 12 
Pro-Tainers and is at full capacity with 10 permanent satellite 
centers and one “mobile satellite” serving large events. 

At the end of the grant period, Ecology Action was operating 10 
permanent satellite centers:  Cunningham Elementary, Zilker 
Elementary, Austin Discovery Charter School, Garza High, 
American Youth Works, Barr Mansion, TRI Recycling, City of 
Bertram, City of Pflugerville and City of Point Venture.    

As a result of Ecology Action’s Satellite Program, during the 
grant period 1049 tons of material, including cardboard, paper, 
plastic, aluminum, steel/tin, and glass, were recycled. 

Ecology Action deserves recognition for successfully riding 
out the collapse of the recycling market in the fall of 2008 by 
adapting their strategy and programs and remaining a strong 
organization to the benefit of Central Texas. 

Recycling in action.
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